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This paper, based on a scoping 
study on 19 countries in Central and 
West Africa is the first in a series of 
publications on oil and gas.
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Introduction
Africa is facing a boom of oil and gas expansion 
which is set to significantly impact both the 
region and global climate and environmental 
conditions. 
It is estimated that the continent holds 125.3 billion barrels of proven oil 
reserves1 and accounted2 for 40% of the world’s natural gas discoveries 
between 2010 and 2020.  Much of this expansion is taking place across 
several countries along vast coastlines, involving onshore, offshore, 
and floating powership operations in various parts of the continent. A 
few of the affected countries include Senegal, Mauritania, Cameroon, 
Nigeria, and the Democratic Republic of Congo. The Nigeria-Morocco 
offshore gas pipeline—stretching 6,000 km and set to be the longest 
in the world—will run along the West African coast from Nigeria to 
Morocco, passing through Senegal and Mauritania, among others, 
where it will connect to the Maghreb-Europe Pipeline and, ultimately, 
the European gas network.

Photo: WoMin | Understanding Oil and Gas and Building a Feminist Regional Strategy for Central and 
West Africa held May 2025 in Saly, Senegal.
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Most, if not all, of the new developments are taking place in climate- 
and ecologically vulnerable areas, including along the West African 
coastline, which is impacted by severe coastal erosion and sea level 
rise. Peasants and fisherfolk are already bearing the strain of these 
climate impacts, and the new developments will further exacerbate 
their precarious situation. Whilst much is already known about the 
fallout from oil and gas in places like Nigeria, which has a long history 
of extraction, the impacts that could be faced in frontier countries 
are less known—or even unknown—by local communities, who are 
more susceptible to government and corporate rhetoric on proposed 
benefits rather than to what are more likely to be massive costs.  

Dependent regions are considered to suffer from a ‘resource 
curse’, where the extraction of abundant oil and gas reserves has 
not contributed to wealth generation or development for local 
populations. In fact, more than 600 million people, especially in sub-
Saharan Africa, still lack access to electricity, despite major oil and 
gas discoveries. Instead of prosperity, the opposite is observed. This 
is because many foreign companies evade local taxes and illicitly 
transfer proceeds overseas to tax havens, often in collusion with 
complicit government officials, siphoning off national revenues. None 
of this is helped by the new narrative being pushed by the industry, 
which attempts to present gas as a ‘bridging’ or ‘transition’ fuel. Yet 
the drive to extract the last drop of oil and cubic feet of gas will result 
in runaway climate change and environmental breakdown.

Oil and gas extraction is destructive 
on many levels, including harm to 
frontline communities whose land is 
grabbed and whose water and air are 
polluted, leading to health problems, 
particularly for women and children, 
and endangering animal and plant 
species as well as the overall ecology.

Photo: Unsplash Zoshua Colah | Fishing boats, West African coastline



Oil and Gas is a Women’s Rights Issue!
Women are disproportionately affected by the impacts of oil and gas 
projects due to their social, economic, and cultural roles, including:

Cultural impacts: Women 
are often custodians of 
their respective cultures, 
and oil and gas projects 
can result in cultural 
dislocation when families 
are forced to move from 
ancestral lands. The loss of 
cultural ties and heritage 
undermines women’s 
roles in sustaining their 
community’s cultural 
practices.

Social impacts: Oil and gas projects can 
create social conflicts, and women and their 
families often become victims of violence and 
intimidation by security forces and government 
officials, particylarly when they oppose the 
projects. Women affected by oil and gas projects  
may also experience social dislocation due to 
forced relocation and resulting violence from 
communities they are relocated to.

Additionally, company camps surrounding oil 
and gas projects may bring an influx of men, 
increasing the incidence of sexual exploitation 
of young girls and women.

Economic impacts: Oil and gas  
projects disproportionately affect 
women’s livelihoods. For instance, 
women, who are generally subsistence 
farmers or fishers, may experience loss 
of income and jobs due to pollution 
and contaminated water bodies 
resulting from oil and gas activities.

Health impacts: Women are more 
likely to suffer health problems 
resulting from air pollution caused 
by oil and gas projects. They also 
have less access to healthcare in 
rural areas, particularly in developing 
countries like Senegal, where many 
oil and gas projects are located.
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Photo: LSD | Taken during the Women’s Energy Assembly held in Saint Louis,  
Senegal on 28-30 August 2024
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Africa is living in a climate crisis now!
Africa is facing a climate breakdown that is occuring faster  

than the global average. 

5

The World Meteorological Organisation (WMO) reported in 2024 
that, over the past 60 years, Africa has been warming at about +0.3°C 
per decade.3 Climate change-related disasters are happening more 
frequently and with increasing intensity, placing disproportionate 
burdens on women and causing severe impacts on agriculture and 
food security, education, infrastructure, peace and security, public 
health, water resources, and overalll socio-economic development. It 
is also estimated that up to 118 million extremely poor people, or those 
living on less that US$1.90 per day, will be exposed to extreme impacts 
of human-induced climate change by the end of 2030.

African countries are losing 2–5% of Gross Domestic 
Product (GDP) due to climate-related catastrophes,  
and many are diverting up to 9% of their budgets to 
respond to climate extremes. 

In sub-Saharan Africa alone, the 
cost of adaptation is estimated to be 
between US$30–50 billion annually 
over the next decade.

Despite being most vulnerable 
to climate impacts, the fifty 
two countries across the 
region–excluding Nigeria and 
South Africa – have collectively 
contributed only around 3% 
of global greenhouse gas 
emissions since 1850.4



Central and West 
Africa’s oil and gas

In Central and West Africa, substantial new oil 
and gas reserves—such as Senegal’s Sangomar 
field and the Greater Tortue Ahmeyim (GTA) gas 
complex—have been discovered. 
Transnational corporations such as Woodside, BP, Kosmos, Eni, and 
Chevron are actively competing to sign government contracts to 
develop, produce, and control these resources. 

In a scoping study of the region, WoMin African Alliance5 found that 
oil and gas expansion is at varying stages of development. 

Oil pipelines		  112
Gas pipelines		  149
Oil and gas extraction areas	 667
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The most established oil producers in the region are Nigeria, Gabon, 
and the Republic of the Congo. Nigeria has been producing oil for 
nearly seven decades and is currently the 10th largest oil producer 
globally, with around 38 billion barrels of proven oil reserves and an 
average production of 1.4–1.7 million barrels per day (bpd).7 The oil 
industry is a key part of Nigeria’s economy, accounting for over 80% of 
the country’s export earnings and about half of government revenue, 
even though it contributes less than 10% to GDP. The country also has 
substantial natural gas reserves. In 2021, the government estimated 
that Nigeria holds 206.53 trillion cubic feet (Tcf) of proven natural gas 
reserves, comprising roughly 100.7 Tcf of associated gas and 105.8 Tcf 
of non-associated gas.8 

However, despite this wealth, most people in Nigeria 
continue to live in poverty. 

Gabon is another example of a high-income, oil-producing country 
marked by deep inequality since the 1950s. Oil accounts for 81% of 
the country’s exports and 43–46% of the national GDP.9 However, 
widespread inequality persists, with about a third of the population 
living in poverty. Likewise, the Republic of the Congo began its oil 
industry in the 1960s and currently produces around 267,000–300,000 
bpd, with oil accounting for nearly 80–89% of exports and petroleum 
contributing roughly 50% of GDP10  The relatively newer oil producers 
are Ghana, Niger, Cameroon, Equatorial Guinea, and Chad.

Photo: WoMin | Women from the Baka Community, Cameroon
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Ghana’s Jubilee oil field began production in 2010, and the country’s 
oil reserves are estimated to be between 660 million to 1 billion 
barrels. Total crude oil production in 2024 reached approximately 
48.24 million barrels, nearly matching 2023 levels. Jubilee contributed 
around 66% of total output, with TEN and Sankofa making up the 
remainder.11

At the household level, many Ghanaians still rely on traditional energy 
sources such as biomass and charcoal for cooking. Energy supply 
remains unstable, particularly in rural areas, due to intermittent load 
shedding and power outages. 

Niger, primarily known for its uranium exports, also holds proven 
oil reserves of around 1 billion barrels.12 As of mid-2024, its crude-oil 
production was around 20,000–25,000 bpd, but the government 
plans to scale it up to 110,000 bpd13 through projects such as the 
Agadem field and the Niger-Benin export pipeline, inaugurated in 
May 2024. 

Cameroon restarted oil production in 2021 after a long hiatus dating 
back to 1977 and is now producing roughly 70,000 bpd; its natural gas 
production is estimated to be around 32 billion cubic feet per year. 

Equatorial Guinea has been producing oil and gas since the 1990s, 
and the industry accounts for more than 90% of export revenues. 
The country produces 120,000 bpd and, in 2020, generated 3.4 trillion 
cubic feet of natural gas. 

Chad began exporting oil in 2003, and the oil sector accounts for 70–
90% of export earnings. Production averaged about 140,000 bpd in 
early 2024, compared with roughly 100,000–123,000 bpd in previous 
years. Chad’s proven oil reserves are estimated at 1.5 billion barrels.

The newest entrant is Senegal. The government of Senegal, like others 
in the countries covered by the study, welcomes the prospect of new 
revenue sources, as the country began producing oil for the first 
time in June 2024. The Sangomar project—a joint venture between 
Australian energy giant Woodside and Senegal’s national company, 
Petrosen—is now producing 100,000 bpd. President Bassirou 
Diomaye Faye intends to continue production and argues that it is 
the country’s ticket to growth. Senegal also plans to renegotiate the 
deal with Woodside to fulfil Faye’s election campaign promise.14

Togo plays a significant role in the regional energy landscape through 
the West Africa Gas Pipeline, but as of now, Togo does not produce 
oil or natural gas. While exploration activities have taken place, no 
commercially viable reserves have been discovered.
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Photo: WoMin | People’s March, Counter-Summit to 
the World Bank Group and IMF Annual Meetings,  

12 – 15 October  2024 in Marrakech, Morocco

The countries seen as potential major oil producers include the 
Democratic Republic of the Congo (DRC), Senegal, Mauritania, 
and Côte d’Ivoire (Ivory Coast). The DRC has significant but still 
underdeveloped oil and gas resources. Its proven reserves stand 
at approximately 180 million barrels, though geological estimates 
suggest they could exceed 5 billion barrels.15 However, daily production 
remains low—at 25,000 bpd—due to infrastructure challenges.

Mauritania’s offshore oil was discovered in 2001. The country has 
estimated reserves of over 1 billion barrels of oil equivalent. 

Côte d’Ivoire’s first oil deposit was discovered in the 1990s, and a new 
big discovery was made in 2021, with potential reserves of 2.5 billion 
barrels of crude oil and 3.3 trillion cubic feet of natural gas.16 There 
is ongoing exploration in The Gambia, Benin and Guinea-Bissau. Oil 
and gas exploration began in the Central African Republic (CAR) in 
the 1950s, but the industry is yet to take off. Sierra Leone’s and Liberia’s 
oil and gas resources are still under exploration. 

Some countries not addressed in the study, including São Tomé and 
Príncipe, Guinea (Conakry), Sierra Leone, Liberia, and the CAR, are 
worth mentioning, given the region’s growing interest from energy 
companies, its complex socio-political dynamics, and the fact that 
several countries are entering or expanding oil and gas development 
amid rising global demand and local energy needs.

WoMin has connected the growing movements in Senegal that 
oppose oil and gas development with those in Nigeria, to enable 
them to learn from Nigeria’s many years of experience in organising 
around the oil and gas industries. 
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Emerging trends  
in the sub-region

Public financiers

The African Development Bank (AfDB) is involved in financing some 
aspect of projects in all 19 of the countries that WoMin studied. In 
many of these countries, the Bank is supporting the construction of 
pipelines, the development of port facilities, and other infrastructure. 
It has also been providing ‘technical assistance and support’ to help 
countries develop their oil and gas sectors. The Bank has an arguably 
nuanced approach to oil and gas, which includes acknowledging the 
continued role of gas in the energy transition and in ensuring energy 
security in specific contexts, particularly in the mid- and downstream 
sectors.

It is worth noting that other major public financiers include the 
International Finance Corporation (the private-sector arm of the 
World Bank) and the Export-Import Bank of China. 

Private financiers

Although not much is known about all the private financiers 
involved, Standard Bank appears in several developments. Like 
the AfDB, it suggests a preference for financing renewable energy. 
However, in practice, the Bank supports gas as a transition fuel and 
has increasingly invested in mid-and downstream sectors such as 
pipelines and infrastructure. The bank is also directly involved in 
financing the development of the Greater Tortue Ahmeyim gas 
field, which straddles the Senegal-Mauritania maritime boundary. 
In addition, the Bank has provided financing for the development 
of the Eni-operated OCTP gas field, which lies across the maritime 
boundaries of Côte d’Ivoire and Ghana.

Top companies 

Some of the major oil companies—including BP, Total, Shell, 
ExxonMobil and Eni—are involved in the largest new developments. 
BP, for example, is involved in the Senegalese Greater Tortue  
Ahmeyim project, as well as a related gas pipeline. The BP project 
straddles the maritime boundary between Senegal and Mauritania. 
Total is also active in Senegal. 

$
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Emerging trends  
in the sub-region

TotalEnergies SE, Eni Ltd, Chevron Corporation, and Perenco PLC, 
along with the national oil company Société Nationale des Pétroles 
du Congo (SNPC), control the largest oil and gas development in 
Central Africa, located in the Republic of the Congo. Other companies, 
such as Woodside Energy, Tullow Oil, and Kosmos Energy, are active 
in various countries. Tullow Oil is involved in two projects in Ghana. 
Some national oil companies are also co-developers in these projects. 
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Central African Pipeline System (CAPS)

The largest new oil and gas development in 
Central Africa is a planned network of pipelines 
spanning 6,500 km, aimed at connecting the 
oil and gas resources of 11 Central African 
countries. The network will link storage 
depots, LNG processing plants, power plants, 
pumping stations, truck loading stations, 
refineries, and entry and discharge points. 
The countries involved in the Central African 
Pipeline System (CAPS) include Equatorial 
Guinea, Cameroon, Gabon, Chad, Angola, 
the Democratic Republic of the Congo, the 
Republic of the Congo, the Central African 
Republic, Rwanda, Burundi, and potentially 
São Tomé and Príncipe.

West African Gas Pipeline (also known 
as the Nigeria-Morocco Gas Pipeline)

The pipeline is  a proposed large-scale 
infrastructure project aimed at transporting 
Nigerian natural gas to Morocco and 
potentially onward to Europe.  It is planned 
to span 5,660 km, traversing 13 West African 
countries, with a capacity of 30 billion cubic 
meters per year. Construction is expected to 
begin by 2029. The United Arab Emirates has 
agreed to help finance the estimated US$25 
billion project. 
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13 countries

Although the ‘how’ is still being debated, there is 
a growing consensus on the need for an energy 
transition away from fossil fuels. 
The cost of renewable energy sources and technologies, such as solar 
power, is already falling rapidly, and they are now the cheapest form of 
power.17 While the countries studied are still developing and hoping 
for future revenues, the push to move away from a carbon-intensive 
economy and to increase the share of renewables in the energy mix 
is gaining ground. The phase-in of renewables is underway, and 
global markets for oil and gas will eventually shrink. This could lead 
to economic difficulties for countries that are heavily dependent on, 
and fully committed to, oil and gas exports.

An increasing consensus on 

just energy alternatives 
for Africa

Ambitions for energy access in Africa
The countries in the WoMin study were found to have varying degrees of access 
to energy, with many governments aiming to implement national electrification 
programmes to increase people’s access to electricity to reach 100% by 2030.  
However, rural communities consistently suffer from energy poverty.

The average national access rate 
ranges between 60% and 70% in 
countries such as Senegal, Côte 
d’Ivoire, Mauritania, and Nigeria. 

In Senegal, the national access 
rate reached 84% in 2023, but 

rural access remains much  
lower at 56.5%.  

Ghana has the highest electricity access 
in sub-Saharan Africa at 85%, while at 
the other end of the spectrum, Niger 
has only 20% access, though targeted 
solar projects aim to raise rural access 

from 20% to 75%.

The Democratic Republic 
of the Congo remains 
around 20% with rural 

coverage at just 2%.

Ghana 85%

Niger 20%
Democratic 
Republic of the 
Congo 20%

84%

56%

Senegal
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The basic problem, of course, is that globally—and especially in Africa—
the phase-in of renewables is occurring in an unjust, unplanned, and 
inequitable capitalist manner, under the control of corporations. 

African countries should prepare for the world’s pivot 
toward renewables. Relying on carbon-based sources of 
energy and wealth beyond the near to middle term will 
be a recipe for future disappointment and even disaster.

Another issue is that the extraction of green minerals and metals 
is necessary to build large-scale solar and wind farms and to power 
electric vehicles. However, this extraction takes place within the 
current development model—focused on growth and profit at any 
cost—which implies large-scale, rapid exploitation of these minerals 
in ecologically fragile territories, often stewarded by peasant farmers 
and indigenous communities.  

Other alternatives, such as the development of green hydrogen, 
have also been proposed, but many questions remain—including: 
who benefits from this energy? In most cases, green hydrogen is 
being developed in Global South countries like those in Africa and 
is intended for export to the Global North to support their energy 
transitions. While the burden of costly infrastructure remains with us 
in Africa, so too does the loss of vast areas of land, often through land 
grabs, required for its production. 

Around 90% of indebted countries are also those most  
vulnerable to climate change.

Photo: Pixabay distelAPPArath | Wind farm
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Energy is a key means of production and 
reproduction in the global division of labour. 
This is why it is central to worldwide struggles 
over processes, technology, ownership, control, 
and voice. 

These struggles have both political and material dimensions. A 
feminist perspective in the struggle for control over energy and  
energy-intensive sectors must be strengthened. Many movements, 
especially in the Global South, see a strong link between energy 
nationalisation and the broader fight for eco-social and systemic 
alternatives in countries with mineral resources. However, 
nationalisation alone is not enough; there must also be a socialisation 
of energy to ensure it meets the needs and aspirations of the majority. 
This discussion must strongly link colonial histories with the current 
struggle for energy justice and an inclusive, just transition. 

The need for a 
new model

Photo: WoMin  | Community women on their way to the Women’s Energy Assembly held in Saint Louis,  
Senegal organised by WoMin and LSD, 28 - 30 August 2024
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The funds for energy expansion—
whether for fossil fuels or re-newables—
are coming in the form of loans. This is 
deepening unjust debt relationships and 
perpetuating the global imbalance in 
debt and climate realities. Around 90% of 
indebted countries are also those most 
vulnerable to climate change. African 
countries are borrowing more, increasing 
both their indebtedness and their debt 
repayment burdens. This cycle reveals 
how the green transition is currently 
structured: it is about opening markets 
and re-entrenching Global South 
countries in debt—this time in the name 
of energy transition and saving the planet.

We must intensify our advocacy around the extraction of 
transition minerals, secure food systems in the areas where 
they are extracted and put gender justice at the centre of 
industrial policies for sustainable industrialisation in Africa.  

For WoMin and its partner organisations and networks, working on 
alternatives is a top priority, and Just Transition offers many promising 
pathways. We need to educate, organise, and mobilise around 
transition minerals and deepen our understanding of the social 
policies that underpin a socially Just Transition. This includes:

Demanding 
commensurate 
climate finance 

from Global North 
countries, which 

owe Africa a massive 
climate debt.

Pressuring 
multilateral banks, 

like the African 
Development Bank, 
to increase funding 
for climate projects, 
with a larger share in 

grants, not loans. 

Advocating for a 
more equitable 

and just  
distribution of 
benefits from 

transition minerals. 

Photo: WoMin | Anglophone Feminist School, Uganda
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